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MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED) 
ary Intervention 


Subject: 


Consequences of US Milit 
in Cuba (TS) 


1. On 2 August 1962 the chief of Operations, Operation 


MONGOOSE, requested the DOD/Jcs Representative, Operation 


MONGOOSE, to prepare a paper for distribution to the Special 
Group (Augmented) on 8 August 1962. The specific requirement 


is to set forth "Consequences of (US) Military Intervention 
(in Cuba) to include cost. (personnel, units and, equipment), 
effect on world-wide ability to react, possibility of a require- 
ment for: sustained occupation, the level of national mobi‘li- 


zation required, and Cuban counteraction." Pursuant to 


this request, the requirement has been divided into its 


separate parts. 
: pes Requirements (personnel, units and equipment) 
f a. In order ‘to. .selze control of key strategic areas in 


| Cuba within 10-33 }abye with minimum casualties to both 






sides about 261, 000 US ni2itary personnel would participate ~ 
in the operation. | 2 
b. About# th, 000 Army and 35,000 Marine forces |wi21 be = 
engaged on the ground within Cuba. In addition, approxi- 3B 
nate1y[ 29,000 Army y Froons ua be available as on-call 2 
forces. ; = 8 
e. Major units /involved in the initial assault =ncdude | | 3 
Two Army airbornd divisions, an infantry brigade, and on 5 
armored combat ommand; one and one-third Marine division/ 8 
a Navy Striking and Covering force together 2 


wing teams; a 
with an amphibious task force; and 17 USAF tactical fighter — 


Squadrons and 53 troop carrier or transport squadrons. J. 
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TION TO | 

Suen on ron Principal equipment includes: 

ELEASE OF Pas ny nhl (1) Army E Artillery units and armor (including ‘about 
275 tanks’; eee 

“oS; ~— ob Etre ® | EXCLUDED FROM AUTOMATIC REGRADING 

DOD DIR 5200.10 DOES NOT APPLY 
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(2) Marines Vactittery units and armor (including 
bout 85 venke) ~~ some 320 supporting aircraft ’ 
(3) Navy Approximately 175=200 ships, including 7 
two aircraft carrighs with approximately 180 aircraft 
embarked 
(4) Air Forge Frou 490 troop carriers and trans- 


ports, 312 tactical fighte » and 65 reconnaissance 






and. refuelling aircraft. .\. 


3. Level of National Mobilization Required, 





fa —Arn = None. In lieu of mobilizing Civil Affairs - 
units from the active reserve, tactical forces, though not 
trained for this missten, wil be employed to conduct Civil 
Affairs/Military Governtent operations. * 
b. Navy - For troop and cargo Sealift, no rise in 
mobilization level would be required beyond the present 


authority held by the Maritime Administration to charter 
shipping. 


c. Air Force In order to land the maximum number of 
airborne troops inthe finicun time, fourteen Air Force 
Reserve troop carrier squadrons (o-119) were originally 
included in the eareone plan, however, CINCLANT and USAF 
have been requested es) repare alternate plans not involving 
any mobilization prior tio D-day. 

d. Marines - None. _ 

Ce Further mobilization wopld be required if a concurrent 
political or military cians which would make such 

\ a precaucion desirable in order to.nesuiks US military 
responsiveness to additional demands. 


+. Effect on World-Wide Ability to React - The present basic 





contingency plan anticipates achieving control of key strategic 
areas in Cuba withi 10-15 ays. ‘Subsequent to. gaining such 


control of the island there wil? be Gy a withdrawal 


of forces as the Situation permits. / 
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When the assault forces have been committed to the 


ce Ae 
ee a the strategic Army forces in CONUS would 
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be short the i, forces for the remaining five divi- 
Slons. It is estimates that the| aray Airborne two Jivision 
force foulc be ne for other oserations 15-30 gays af- 
ter With: ‘Tasal from Cuba.\, Substantiel Army forces 

from the on-call ochelon will relieve the assault forces : 
ana remain on the islans to perform counterguerrilla opera- 
tions and coniuct military government activities, This force 
will: be progressively “Athsreim as the new Cuban government 


# 


increases in effectiveness. 

b. The Atlantic Fleet amphibious troop lift Capability 
(less that deployed with the Sixth Fleet) will be engaged 
fully during the initial phase of the operation. There may 
be a requirement for amphibious lift. for rapiz redeployment 
and counterguerrilla activity until order has been restored. 
It is anticivated that most of these ships will be available 
for other commitments within approximately 30-45 days. Aout 
40 to 50 per cent of the Pacific amphibious troop lift“caba- 
bility will be employed in the landings in the eastern end of 
Cuba. } These ships would be available for other operations )in 


the Pacifie about 15 days after the withdrawal for the Pacific 
, 






Marines from’ Cuba In addi tion to the amphibious troop lift 


Capability the initial Fequirements for sealift will include 


MSTS ships obtained through the Maritime Administration. 


Over-all requirements for shipping will diminish after the 
initial 10-20 days of the operation. 

c. It is estimated that combat-ready status of the Atlantic 
Command Marine division/wing team will be restored within 15 
days of withdrawal; combat- -~readiness ofthe, ractific ommend 





Marine expeditionary brigade/witnin 30 days of withdrawal. , 
d. For approximately ten days, CONUS MATS airlift 
would be fully committed, 
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MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED) 
Consequences of US Military Intervention 
in Cuba (TS) 


Subject: 


1. On 2 August 1962 the Chief of Operations, Operation 
MONGOOSE, requested the DOD/JCS Representative, Operation 
MONGOOSE, to prepare a paper for distribution to the Special 
Group (Augmented) on 8 August 1962. The specific requirement 
is to set forth " Consequences of (US) Military Intervention 

(in Cuba) to include cost. (personnel, units and: equipment), 
effect on world-wide ability to react, possibility of a require- 
ment for sustained occupation, the level of national mobili- 
zation required, and Cuban counteraction." Pursuant to 


this request, the requirement. has been divided into its 


separate parts. 
‘ if2._ Requirements (personnel, units and equipment ) 
e- AG tonseize control of key strategic areas in 
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forces i = ; 
¢. Major units/involved in the initial assault include: —— 2 
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3. mHtton Required. 


’a—Army_- None. In lieu of mobilizing Civil Affairs-- 


units from the active reserve, tactical forces, though not 
trained for this mission, will be employed to conduct Civil 
Affairs/Military Government operations. 

b. Navy - For troop and cargo sealift, no rise in 
mobilization level would be required beyond the present 
authority held by the — Administration to charter 
shipping. i 


c. Air Force Fam rae 


a 
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i ae is Ok a Pe aa ices originally 
included in the eeettty plan, however SHC INCLANT and USAF 
have been {requested to \prepare alternate plans not involving 
any nebtiseatian prior to D-day. 

d., Marines - None. 
e. Further mobilization would be required if a concurrent 
political or military idinicahaied which would make such 
. @ precaution desirable in order ioseasune US military 
is responsiveness to additional demands. 


4. Effect on World-Wide Ability to React - The present basic 








of forces as the situation permits. 
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a. When the assault forces have been committed to the 

/ 
eo cae the strategic Army forcks in CONUS woud 
be short the suopo ting forces gts the remaining five divi- 


cafes 






ge. : be tiie for ~ Sserations 15-30 days af- 
3 ‘rasal from Cuba.\ Substantial Army forces 

from the on-call echelon will relieve the assault forces : 
and remain on the islans to \perform counterguerrilla opera- 
tions ane conduct military governnent activities. This force 
will be progressively sithdrewn as the new Cuban government 
increases in effectiveness. 

b. The Atlantic Fleet amphibious troop lift capability 
(less that deployed with the sixth Fleet) will be engaged 
fully during the initial phase of the operation. There may 
be a requirement for amphibious lift for rapis redeployment 


and counterguerrilla activity until order has been restored, 


It is anticipated that most of these ships will be available 
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ae: ese es would be available for other operationg 
ch 15 days after the withdrawal | 
7 In addition to the amphibious troop lift 
capability the Oe tial requirements for sealift will include 
MSTS ships obtained through the\ Maritime Administration. 
Over-all requirements for siippane will diminish after the 
initial 10-20 days of the operation. 

Ce It is estimated that combat-ready status of the Atlantic 
Command Marine division/wing team will’. ko restored within 15 
days of withdrawal; combat-readiness op 


By ithin 30 











d. For approximately ‘te 
would be fully committed. 
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